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* Leadership as curating space for all to thrive

* Leadership as curating space for organization to thrive
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Leadership as curating space for all to thrive

e Curating the space

e Curating the content
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In the new normal of constant change and
disruption, where experiences are rarely fixed or
linear, it’s imperative that leaders help their
organizations develop an up-and-out perspective.
But this means more than simply directing people to
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For a culture to harness this external perspective,
leaders need to do more than simply collect and
organize information and content for display.
Leaders need to provide context and make sense of
things, to pose questions, and connect ideas. They
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Leadership as curating space for all to thrive

e Curating the space

e Curating the content
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Curation is ‘about finding things out and determining
what is valid from what is just noise. It’s about
identifying networks and communities and seeing
where the nodes and amplifiers sit. It’s about quality
and coherence, not simply volume and mass’
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Leadership as curating space for all to thrive

e Curating the space
* Curating the content GO
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